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TOPIC DESCRIPTION 

Topics to be discussed include:  
• Defining leadership and dispelling the myths of leadership  
• The difference between leadership and management  
• Making the emotional connection between teams and leaders  
• The relationship between leadership and motivation  
• Developing effective listening skills  
• Creating an atmosphere of trust  
• Workers vs. followers  

Critical Leadership Skills for Project Leaders  
 

 

Successful project supervision requires strong leadership skills. Most foremen and project    
managers possess some degree of instinctive leadership skills, but learning additional leadership 
skills can improve overall leadership effectiveness. Learn the difference between being in charge 
and being an effective leader. Understand the critical leadership skills of an effective foreman and 
project manager.  

Thursday, April 27, 2023 
8:00am  -  12:00pm (Breakfast available at 7:30am) 

Hilton Garden Inn West Des Moines 
205 S. 64th St. West Des Moines, 50266 

Registration Deadline: Friday, April 21, 2023 


